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Preface

In the aftermath of Covidl9 and in the shadow of its resurgence Pembrokeshire fages a
unprecedentedevel of economic uncertaintyMy team deserve full credit for their

OAODPI 1T OA O OEA Eii AAEAOA AOEOEO AT A ) EITTx
vital that support has been for our businesses. With those immediate actions now behind

O0h EO8O OEA OEQed OEI A O 11T1TE O OEA E£EOGO
Long before Coviki 1T OO0 OOOAOACU xAO OI AOGEI A 11 O0Al A
fantastic place to visit and ensure it became a fantastic ptada/e and work too. fie

significance of our main comparative disadvantage (remoteness) has keodedby

technology butneedsa correspounling shift in attitudesbefore we geits full impact The

DAT AAT EA AT A Ol Anasid@ivkteda ninfe Cebidalltd®al shi® thanviieO

could possibly hee anticipated. Vdrking from home is now a reaiitfor millions andhas

opened up a world of possibilities for living in one location and working somewhere quite

different.

That provides us here in Pembrokeshire with a unique opportunity but one we need to work

at to realise. The people we need to attract Ber x T 1 8 O E O (bfdkedhiEeAdnOA O 0 A|
their own,nor will they consider it a viable place to live while we lack some of the key

ingredients needed in this new world.

Our strategy, is focussed on ensuring we deliver everything our county needs tonleeco
the great place to live and work that | know it can be. That means us:

o Delivering UK leading Digital Connectivity with ubiquitous gigabit capable fibre
broadband by 202

0 Reshaping our built environmegtthrough substantial investments to kick start
transformation and regeneration of our County and key towns.

o Working with our partners to deliver the next generation of clean, green engineering
jobs focussed around the Milford Haven Waterway.

o Ensuring our world clagsurism offer becomes even stronger, releasing the industry
from the shackles of a glic sector run tourisnoffer and empoweringproviders and
business to lead in managirand marketing that destination to the world.

For too long, supporting Pembrokesdird © AAT T 11 U EAOI
the focus it deserved. thgether with myCabinetColleagues,
amcommitted to ensuring that the strategy set out here is

delivered and to providing the people and resources we need

O AT OOOA O0AI AOT EAOEEOAGO AATTITI
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Vision and measures of success
0ATl AOT EAOEEOAS
a great place to visit, live and work

Measures of success

Connected
Universal access to high qualityproadband by 2023

London by Rail Service in less than four hours

Offering
Exciting, vibrant, Urban Centres
The UK home of Green Energy
The Freeport ofMilford Haven
5+60 AAOO i AT ACAA $AOOET AOET I
Great lifestyle

Skilled work opportunities

Discovered

World Class touristdestination with an even stronger brand and marketing presence

4EA OCi Ol rmajdréveriisi ACOET 1

Performance measures outlined in Appendix 2 will provide indicators of success
supporting outcomes.
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Setting the scene

AEEO OOOAOAcCUS

Combines our economic restart and recovery plans in response to the Covid 19 pandemic
with our longer ternrenewal and regeneration approach and outlines our plans over the
next five years to reach our pgandemic platform and move beyond it. Our plans are
necessarilyambitiousaiming to achieve recovery and move to a stronger economic
position than thatwhichwe had in March 2020Thisis a continuation of previous policies,
drawn together in one place Someof the programmes we were purgg pre-COVID 19
already took future economic and social trends into accouNeeds for these approaches

have beercatalysed and escalated during the pandemic and have indicated that we were
and are on the right path and include:

Early recognition of the importance of really fast broadband to compete with cities,
backed up with ingstment in the capital programme,;

Housing growth targets in the LDP anticipag more home working and de
urbanisation;

New approaches around localism and resilience, particularly in local food production
as well as gowth in interest in green energy and sustainable transgupporting

the Swansea Bay City Deal trajectory.

The approachdescribedn this documenis designed for géen- year period (withthree year

reviews] 8 10 OEA AT A 1T &£ OEA AT AOIi AT O ET xAOAO EC
will be used to steer progress and keep projects relevant and on track. This latter document

will therefore be continually reviewed and will change to reflect currerurirstances.

Today

Forecasting the future economic position of Pembrokeshire is challenging. Not only do we
not fully understand the full effect of the Coronavirus pandemic on the economie well
being and future prosperity of Pembrokeshire there is also the possibilitysetand wave
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in the autumn/winter 20/21 and the probability ohard Brexiin December 2020. A

picture is however emerging that, according to tiéhat Works Centre for Local Economic

GrowttPx ET1 1 OEAIT D ET £ O AAAEOET TAAMAGAO@DU DI | EAE
Some statistics and trends

At the macro (UK and pakvales) level a range of studies and data sources indicate that the

impact is on a scale unprecedented in recent economic history (Office for Budget

Responsibility) with, for example, thonthly decline in GDP (April 2020) being three

OEIi AO COAAOAO OEAT OEA £Z£AI 1l AobRo&dsi oA AOOE
sectors and many dimensions (unemployment, consumer demand, business confidence,
investment, exports and imports, stock maets etc) the economy is in unchartered

territory.

InWales the socieeconomic characteristics (that define the country and its relative
performance) will have a profound and disproportionate effe&tcording to the Bevan

&1 01T AAGEIT O7A1T A0 EO OAO &A1 O A EAOAAO AATITITI
EnterpriOA 2 AOAAOAE # A1 OOA OAPT OO0 OEAO 7A1 A0 EA
CilElT¢Cc AOOO ET OEA 5+068 4EA ,1TUAO "ATE " OOEI
businesses experienced a fall in demand for their products, and the Learning and Work

INOEOOOA OADPI OO0 OEAO 7A1 A0 EO 11 0A Aobl OAA (
ET OOEOOAT x1 8 OAAOI OO8AT A Ui 061 ¢ PAT PI Ah xi 1A
iTO0 AO OEOEO68 ! OEEOA 1T &£ 7A1 OE AOOET AOOGAO A

Retention Scheme ends in Octolfer

511 EEA OEA woonri OZFET AT AEAT AOAOES AT A OOAC
AOCOAO OEAO OEA EIi PAAOO 1T &£ OEA #1011 AGEOOO E
north/south- and/or- urban/rural dividindines. Rather, locations that are characterised by

an elderly population, an economic reliance on tourism and hospitality sectors, and with

pockets of local socieeconomic deprivation are likely to be worst affectétharacteristics

that summarise Pembrodshire very well)!  O# AT OOA A1 O 41 x1 08 j AT A
Southampton) study identifies coastal and-exdustrial towns as being more at risk, and a

O#A1 OOA &I O #EOEAOGS OADPT OO0 EAAT OEZAZEAO OAOU E
In the context of the above, artthe combined impact of climate change net zero carbon
programmes and a renewable future on major fogael/energy employers,

0AT AOT EAOCEE ORARG OEAME 1T G | AUPré eV Ahahdbaratiéiced | 6

0AT AOT EAOEEOAS O AAT 1 drdpditiorcofséiferiploged pedp@ BOAT U EEC
relatively large proportion of people in lopaid, and often season jobs. In additidne

economy is heavily dependent on a few sectors, especially tourism but despite large visitor

T O AAOORh 1T OO 1 Aemlvibrédi retdil @ leiBureloffeOands iA économic terms,

are still declining.Emerging statistics paint a worrying picture: ONS figures (May 2020)

2 https://whatworksgrowth.org/policychallenges/economigecoveryfrom-covid-19/
3Office for National Statistics

4Resolution Foundation; Property Managers Index

5Gambit Corporate Finance Research
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identify 12,900 furloughed employees (30% of the total county employment figure) and
5700 claiming Selfreployed Income Support. A Cambridge Econometrics Local Economic
Impact Study (June 2020) identifies Pembrokeshire (along with Conwy) as having more
than 20% of total employment in the tourism and leisure sector, and more than 60% of
employees who cannot wé from home.

A local Business Impact Survey (May/June 2920mpleted by 542 Pembrokeshire

AOOET AOOAOGQ ET AEAAOAA Yam 1T £ Al.Mi2Ade€EdO AGDAC
additional grant support (as opposed to loans that add to debt), more business support and

a more relaxed regulatory environment are identified as the main concerns of local

businesses.
Some optimism

Whilst Pembrokeshire is a county that $eifs from structural economic weaknesS$e#t has
proven to be fairly resilient in the face of previous economic shocks, for example, major
employer closures (Murco 2015), the financial crash (2008/9), Foot and Mouth (2000) and
Sea Empress (1996).

Indeedx EOE AT AT UOOO &I OAAAOOET ¢ A OCOAAT EIT AO
having a buoyant effect on local property (House) prices (UK Residential Market survey,

-AU wowoqh AT A A 1T ACGAAT O OAT AEOGOAT AA &1 OI T A
foundational economy, there ammay beopportunities to explore and exploit as part of this

ol AT 31T i A ACAT AEAO ¢ci AZ£OOOEAO AT A AOCOA OEA
AEZAZEAOAT O1T U AT A OAOAO OEA7habing saidBatthel AAT T T 1 EA
property boom may well be short lived and/or very specific and will probably be felt most in

the areas that already have affordability problems due to second homes.

50! #%# OADI OO0 O%AIT T 1T i EA $AOLDIBDI AT O 01 AT A& O
"Centre for Local Economic Studies
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Pandemic asidgfst imaging, Pembrokeshire is a place of unrivalled lsoimewhat
unrealised opportunity. lisia beautiful place to live avdork, as well as visiattracting
almost4.5 million visitors per year. Iraddition,there is a vibranand growingfood and
agricultural sector, celebrating the best of PembrokeshH®duce.

Perhaps less well known is the strength of the traditional and emergmegnenergy
sector, coupled with highly technical and well paid employment opportunities. Indeed,
proposals for development of Pembroke Dock Marine EndPgygrammeas pat of
Swansea Bay City Dediydrogen energy production, and proposals for offshore floating
wind and wave energgresent thecombinedopportunity for Pembrokeshire to become
the green energy capital of the UK.

Brexit presentschallenges but is happenirgnd it is important that we recognise and

AAPEOAI EOA Obpi1T O0AI AOT EAOEEOAGO 1T AOOOAT AOOA
its ports ae the closest point in Wales to the European Unioand the Republic of

Ireland. The recent announcemewf the potential to createof aFree Port at Milford

Havenpresents a key opportunity to benefit from this geographic advantage.

In Pembrokeshire however, we face a number of economic and demographic challenges.
We have amging population, exacerbated by théendency of people to choose
Pembrokeshire as a retirement destination. Unemployment figures are low, buten th
increase. Probably of greater significanceimsleremployment, driven by theseasonality

of many jobs linked to the tourism and hospitalitgctors. Many people in Pembrokeshire
may have a number of part time jobs to make ends meet and earn enough during peak
times to take them through lean period9.hese challenges make it imperative for the
County Council and its Partners to maximise thaéfit that can emerge from the
opportunities abovein order to arrest decline and support the development of a more
stable, balanced and affluentlocal and business community.
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-El £ OA (AOAT EAO OEA 5+30 AEEAOCEad@mPEAODO bBIi C

Enterprise Zone, which at its inception, was based uniquely on existing and potential new
energy sites, building on the areas established industry base. Around 20% of the UK's
energy supplies are received via Pembrokeshire, and the Zone rematsractive

location for energy companies with its access to energy infrastructure, established supply
chain and distribution infrastructure, skilled workforsapported by links to Further

Education (Pembrokeshire College) and Regional Higher Educatiand?awith expertise

in a range of energyelated fields. The Zone is also gaining a marine energy focus, given its
deep sea port facilities combined with marine conditions suited to wave and tidal stream
technologies, plus the benefit of electricity gradcess.

Recognising these opportunities, Pembrokeshire County Council is proactively investing in
the Regeneration AgendaA Head of Service has been appointed and resources have
been aligned to create a new team to support thes&ey priorities. Significant capital
funding has been aligned to support key priorities, supported through partnership grants
particular Welsh Government. The Council is determined to capitalisgbese

opportunitiego realise its vision to create a plaatere people choose tovisit, live and

work.

47 EAARE] EOAOA OusEpdinindmblibiesas sé bukik theSathcbming A
Local Development Plan 20172033z are being updated in line with the vision for 2033 and
in accordance wittWelsh GovernmentNational Development Frameworkpolicies and
priorities.
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Pembrokeshire Recovery and Regeneration Strategy 2022030

The diagram below shows the strategic hierarchy, placing our plan in the National, Regional
and Corporate context.

Prosperity for All

(and Economic Actio
Plan)

Regional Economic
Framework

Pembrokeshire
Wellbeing Plan

Programme for
Administration

Pembrokeshire
Corporate Plan

Pembrokeshire
Economic Recovery 4
Regeneration
Strategy
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Governance and partnership

Regional relationships

&1 O Al T T OO0 XY UAAOO O1I OOE xAOO 7A1I AOGBO 11 AAI

Z Neath Port Talbot, Swansea, Carmarthenshire and Pembrokeshire. Over this time the
group have responded to major investment opportunities such as the EU Convergert
subsequent programmes and other opportunities from Welsh Government. The group
designed a regional economic regeneration strategy which paved the way for the £1bn
Swansea Bay City Deal. The structure and relationships have matured over time witly stro
working relationships between authorities. Each authority is also involved in local
regeneration partnerships and groups that engage proactively with a wide rahgartner
organisations across all relevant sectors, including private, third, skillgsidg

Associations and Welsh Government.

A Regional Economic Development Leads group reptortour Regional Regeneration
Directors group.

Regional
Regeneration
Directors Board

Deal Programme g=

Regional
Regeneration
Leads
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Cabinet and wrporate relationships

Pembrokeshire
Scrutiny

Corporate

Management Team

Pembrokeshire
Economic
Regeneration Board

Local partnership relationships

The response to the pandemic hagengthened our beliethat the Council is surrounded

by capable and willing partners prepared to support the County to cope, recover and
ultimately regenerate. Ihasalsogiven the opportunityto pause andeflect upon

partnership structures and howwe AT x1T OE 11T OA Al T OAT U AO O4AA
deliver recovery and regeneration. We rgoase and believe that the Councils role in
regeneration igprovide leadership and tenableshovel worthy and readyprojects® and

work with partners to build andupport project responses. By necessity this means we
need to be outward facing, seeking verification from partners and designing Council policy
and service responses to support suttovel worthy and readyprojects whichenable
sustainablegrowth. To adievethis, we have sought to strengthen relationships with
existing partnerships (Business Leaders, Place Leaders and Tourism Leaders) and have
established one new partnership to driPeople(Leaders) In addition, we are working in
support of the Regional Learning and Skills Partnership, Regional Transport Forum and
emerging Regional Strategic Development Plan.

At the same time, it requires us to be ready to respond when opportunities arise, with
projects ready for implementation. This requires forward planning and investment,
developing projects to the feasibilitstage and ready for implementation.

8 Projects which are not only capable of delivery but right for the time, maximise economic
and community benefit and reflect climate emergency
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Pembrokeshire 2030

Cross Cutting Themes:
Infrastructure (Broadband) :
Skills & Employability \/ Partnership
Climate Emergency Working

Partnership verification

Business Leaders

Waterways Enterprise e eXpan ded mandate owver re

for business support.

Place Leaders
Pembrok ( uncil and Milford Haven F

erent, connected and distine

Community Regeneration Leaders

ry quidance

Combined expertise of bodies involved in community regeneration, developing

community entrepreneurship, employability and social value.

Tourism Leaders

Recognised as a sector that defines Pembrokeshire, Combined expertise of trade
bodies and a range of Pembrokeshire businesses that cover: attractions; events;

B&B; hatels; campsites/caravan parks and self catering,

\ 4

Deliverables




What good outcomes will look like(measures of succes$)

Connected

Investmentis neededn key infrastructure to support the local economy and its main
industries in order to attract investment and opportunitieSheHaven Waterway
Enterprise Zone Boartkecently set out their priorigs toKen Skates MS and Minister for
Economy and Skills. hBy were asked for their number one priority to achieve economic
regeneration. The answer

AEBRQOCAEEOO x Al I jectivie © BupporiEidvergal abckesh © highd 1 A
guality broadband by 2023 Pembrokeshire has been very successful in attracting funding
from UK Government Our broadband strategy is recognised as a leadirg ligWales.
This willbe enhanced through targed use of Swansea Bay City Deal Funding to
complement this approachThe followingTransport & Infrastructure prioritiesare either
underwayor being explored

The A40 Llanddewi Velfrey Bypass, whighubject to the Public Inquiry Outconze
estimated forcompletion by late 2022.

®Performance measures outlined in Appendix 2 will provit#cators of success
supporting outcomes.



A40: Penblewin to Redstone Cross improvement is also progressing, which is hoped
will run concurrently with the Llanddewi Velfrey Scheme.
Improved access to key industrial sites (southern Strategic Route to the 8outh
Energy Sites/Improved connectivity to the Valero Energy Site)
Improved rail services to West Wales including: South West Wales Metro; London
Paddington to Swansea every 30 min; West Wales ExpResgew of line speeds on
the South Wales Mainline andv@nsea District Line between Cardiff Central and
South West Wales.
Improvementsto transport interchanges in Haverfordwest, Milford Haven,
Pembroke Dock and their environs.
Active Travel initiatives contriburig to de-carbonisation, improed air quality and
reduced traffic congestion.
AEA #1 01 AE1 AT 1 OET OAO O AAOGAI T B O1 OOA EI
Integrated Network Map.
This approachisT 01 A AA OAAA ET A1 1 O0AgO xEOE OEA #1 O]
measures with emphasis on a coordinated approach to improving rail liakd a network
of cycle and walking routes between towns to reduce car usage and encourage people to be
more physically activeThe Council will, with Wish Government and Business Partners,
continueto lobby to achieve these objectives, aligning funding and drawing together
combined strength and resources.

Offering

Exciting, vibrant, Urban Centreswhere you can work, meet, eat, shop and play. Our
existing andplanneddevelopments in our town centres are later in this document under

Like most urban centres in the UK, our high streets face a perfect storm, created following
the impact of Covid 19 facing the imminent changes vhidll result from Bexit. Coupled
with a downturn in the retail market, evidenced by unprecedented closures in big high
street names there is a crucial need to reimagine and reinvert our town centres.
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The 22 Century economy belongs to the knowledge and creative economies. Workers in
these sectors want to work in mixed use and diverse town centres, drawing upon their
melting pot of history, culturend high quality food and drinkThe Council is also keerath
footfall is supported by theepurposng of commercial space to housing, mirroring the

OOAAAOCO T £ OOAAT OOEI T ACA AAT OGOAOGSE j, 1T AT

comparison shopping to support.

Developing moreguality, mixed accessomes in entres with existing public transport
infrastructure, we can reduce the need for car transport, supporting sustainability of both
our urban centres and the environment.

The UK home of Green Energy

even prior to approval (July 2020) has acted as a
catalyst to attractinterest and investment from the marine and green energy sectors.
Proposalsareat various stages in developmeséeking to exploit hydrogen development,
off shore floating wind, fixedurbine and wave energy. Inland, proposals are being
examined for furthehydrogen, wind energy and solar developmeniembrokeshire is
ideally placed, geographically and topographically to maximise such opportunities, giving
the County and Wales greatéevels of energy production, independence and resilience.
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The Freeport ofMilford Haven

The Councidreworkingwith Milford Haven Port Authority to help secure Free Port status

for Milford Haven. This presents a huge opportunity for Pembrokeshire and South West

Wales as a wholéreeports would be designetb divert shipping from crowded areas, and

AT T 60 OEA DPI 0006 OEAET EOEAO xEOE xAOAET OOET C
AU xEAOGBO0 ETixT AO OET AOOOOEAI Acciii AOAOGEII
reduced border paperwork.

U+50 AAOO 1 AT ACAA $AOOET AOET 1

There was a time when the industry in Wales looked to Pembrokeshire as the leading light

in Destination Management. In recent years, many hav,e qrqugd}hgt‘Snowdonia has stolen
Snowdonia and Zip World. In the last couple of years however, Pembrokeshire has started

Oi AI AOCA &0 i 31T xAiITEAGO OEAAI x AT A OEA EI
0AT AOT EAOEEOAG O A pundbiedkihdtiddelddD@dtination T Ax  COI
Management Organisation set to launch in autumn 2@aairst for Waleyand praise from

Visit Wales and the wider industry on the organised approach Pembrokeshire has taken to
Destination Management through the Covid t8sis, Pembrokeshire once again is leading

the way.
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Great lifestyle

Great connectivity, affordable housing,
skilled opportunities and beautiful coastline
make Pembrokeshire an increasingly
attractive option for people living and
working within theCounty and for those
commuting. The increased use of
technology, promoting agile working
supports the ability to work from home,
particularly for those in professional and
service areas of workn addition, and
directly as a result d@ovid 19, more
employers are realizing the viability of their
workforce working from home which
increases further the opportunities for a
skilled workforce to live the dream by
relocating to Pembrokeshire.

High quality work opportunities

Growth in sectors such @ageenenergy and
marine technology, alongside more
professional and higher quality offers in
sectors such as tourism atbspitality present increased opportunity to live well and earn
well in the County. Higher levels of technology in other sectors such as fabd an
automation/diversification in industries such as farming increase these opportunities.

Discovered

World Class tourist destination with an even stronger brand and marketing presence

weAOA O00OI U AAOTETIC T 60 OAPOOAOETT AO A AAAOD

offer some of the most memorable, enduring and authentic experiences in Wales. We are
a place where history and myth collide with a thriving contemporary cultune @tsscene.
OAT AOT EAOEEOA EO A 1T AAAAO AT A ET1T1T OGAOT Oh
UK destination of choice.

There is still plenty of room across our county and across the year for growth, but we are
only marketing what we can mamg@ successfully. A commitment to sustainability now
comes as standarédthis is a genuine differentiator for us and so we carry it through in all
we do: managing our assets sensitively; supporting responsible transport and travel
choices; buying food, seites and supplies locally; developing our home grown talent;
celebrating local entrepreneurship, making and ideas; improving digital connectivity;
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providing yeafround economic opportunities; involving our communities in delivegy
true approach:

4EA OCI Of 8 hébick@Oneajoreerts 1 1T £ A

In recent years Pembrokeshire has increasingly been the place of choicefor events,

AOGEI AET ¢ &O01Ti1 AAI EOGAOU 1T &£ OEI OA O#1 01 6u AT 0Ol
festivals, BoxingDag x EI  j 4 AT AUuqh . Ax 9 AAQ® Oterfafiddals3 x ET  j
events such ason Man, Red Bull Cliff Diving and Long Course WeekeBelter

AT T OAET AGETT 1T &£ AGEOOET ¢ AOAT 6O ET & Oi ACGET 1
add value, improve awareness, reduce internal competition, encourage referral and build
excitement. This will encourage accommodation and hospitality businegsestend their

opening. An overall events plan would help consolidate the work done and expertise on

offer by event organisers and managers in the county. For the longer term this needs to be
AAREAA 6P AU Ai1 OET OET ¢ ET OM6ed brbdurdgingthe OEA OF
privattAT A DOAT EA OAAOTI O OI ET AOAAOA OxAAOEAODPOI
CEOET ¢ TAx EI PAOOO Ohiquodiituralags@sahdpffetOEA AT O OUG
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Key themes

The action plans a separate andynamic documentflexible and capable of change. Who
know for example that we would be faced with a global pandenitds live and within it are

a series of projects in various stages of development. It is deliberately responsive, changing
as projectsare developed. For the purpose of the strategy, below is a summary including
key themes (supported through local focus groups highlighted abowe have also

highlighted the key business sectors which we see underpinning our local economy and
which require our response. Lastly, we have highlightedierpinning themes, crucial for

our response and to our success.

Business

Our support strands for business support, underpinned by our relationship with the Haven
Waterways Enterprise Zone Boaathd Pembrokeshire Business Panéle will seek to

xI OE xEOE DAOOI AOOh Ei DAOOGEADI AO 7A1 OE ' 1 OA
0Ai AOT EAOEEOAS ADPDPOI AAE O " OOET AOGO 0OO6PDPI 008
Tourism

Tourism is a business sector, yes. In Pembrokeshire however, tosrsorsignificant, it
impacts upon all aspects of development, has a significant impact upon our communities
and influences delivery of services. Pembrokeshire has a population of around 140
thousand people dwarfed by our visitor numbers of over 4.5 moitl. Tourism therefore

has a very particular focus

Place

Pembrokeshire County Council is working in partnership with a wide range of organisations
and in particular Milford Haven Post Authority to deliver connected, coherent and
distinctive places within the County, building on our rich heritage, destinatioerathd

unique townscape.

People

Our focus here is on delivering the highest possible social value. Putting pounds into the

DIl AEAOO T &£ 0AI AOT EAOEEOAGO #1 i1 01 EOEAO OEOT C
Helping the development of socially consttied businesses that will operate in areas which

A D U s A A N o~ A N T

ATT1T60 TAAAOOAOEI U AOOOAAO DPOEOAOA ET OAOOI AT C
Key business sectors

Energy; Food and beverages Land (agricuture, aquaculture
and forestry);
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There are somé&ey considerations that we will take into account and which underpin all of
our developments.

Encouraging the use of carbon neutral building methods linteedarbon offsetting
projects. Using the opportunity created by Covid 19tenefit from agile working and
reduced travel.

Maximising the impact of the Pembrokeshire Pound and its positive impact on local
communities and businesses through:

Supply chain development

Targeted recruitment and training

Supporting skills development in key sectors

Use of local materials

Supporting initiatives that create sales opportunities for local businesses (supply
chain development/town centre redevelopment/markets)

Connectivity will be key to further development and we are encouraged by developments
in:

Broadband(seepage 14

Rail(see pae 19

Road(improvements to the A40 including the Llanddewi Velfrey Bypass)
Active Travelsee pagéb

Air (study into development at Withybush Airpgr

Sea(port developmentsseepagel?)
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Priority Projects

Pembroke Dock Marine

Pembroke Dock Marineas a collaborativeroject bringing together four partners to

develop aworld class centre for the development wfarine energyin Pembrokeshire.

Theprojectx E1 1 A@DPAT A OPT 1 Ogkikclusiek §ite toldévelop &A@ E OOET C
enhance the existing infrastructure and facilitie&pproval of the City Deal BusinessaRIin

May 2020 marks another piece in the jigsaw in achievement of this landmark development.

Already we are seeing the injection of private sector interest with confirmation of
investmentin floating off shore windy Blue Gem Win&nergyz the first project of its type
in Wales, beginning to unlock the significant potential of floating wind in the Celtic Sea.

Offshore floating wind proposals in the Celtic Sea

This project will launch a new chapter in the development of offslerrergy in the South
West; a new industry that can deliver significant benefits for the local supply chain and the
coastal community of Pembrokeshire, Wales and the wider UK.
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Town Centre Projects

TheCounty Town ofHaverfordwest and our widertowns offer a range of opportunitie®r

OEA AAOGAT T PI AT O 1T &£ Oi ACEAO A gdmnuhi@dand AT OOAOS
visitors can enjoy thepportunity to work, visit, play, meet shop and do their business in

centres increasingly abouwtxperience Covid 19 and close on its heels Brexit have brought

about a renewed focus on local goods and services, giving towns centres renewed purpose

in serving their hinterland. &ly investment in our County Town of Haverfordwest in the

creation ofGlanYr Afon Library and Galleryhas resultedn early signs of increased

footfall and anecdotal comments of increased spend in some local businesagsher

AAOGAT T i AT OO AOA pPI AT T AAnh OAEI ACET ET ¢ OEA 4
centre for food, beveages and events al/estern Quayside

Western Quaysid&vents Venue anBood Emporium

Plansfor catalytic development ifPembroke at South Quayarewell developedand early

signs of private sector investment elsewhere in the toare becoming evident. #exible

and family friendly library is key to development, alongsile O ( AT OU 4 OAT O # A1 O
café space and community gardens.
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South quay redevelopment from Castle Terrace

ThePort of Milford Havens developing a vibrant mixed useterfront destination and a
fantastic place to live, work and spend leisure tinidans include a new 1ééedroom hotel
plus a nulti-purpose Conference and Events Venueuture plans at Milford Waterfront
include leisure attractions, event spaces, dndher food, beverage and tail outlets,
among other excitng developments.

5 &.\‘\
i “Wmu' '*1"
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Pembrokeshire Food Park developmenits on site, with plans for statp incubators to
get people off their kitchen table, supporting their initial developmersta business and
helping them move to the first stages of unscaled productidnnks to Town Centre
developments such as Western Quayside are mutually supportive in this vein.

Slorage Production Incubator Office Central Hub  Ancillary
Storio Cynhyrchu Deorydd Swyddfa Cancifan Rheoleiddiol
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Funding opportunities
Approach

Throughout this documentve highlight what we believe to be tHeestdirection of travel
for the economy in PembrokeshiréDur intention withfundingisto align opportunities in
support of our priorities. Too often, direction is drivehy the priorities of others. We are
working closely with key funding partners and stakeholders, such as Vi@egarnment to
align our approach. Weill look at flexible models of partnership to draw in additional
financial, krowledge, and revenue resowc With this in mindve will targetfundingin
support of our priorities.

As programmes and projects are developed our approach to funding will be algaed
known Council, Welsh Government and other stakeholder approval proceSse&nown
projects, we have highlighted cost and opportunity later in this document.
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Pembrokeshire 2030

Appendix 1
Action Plan Summary
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Grant Maximisation

47 OOEOI

Manufacturing

New Methods of Funding

such as Crowd Funding

Special Purpose Vehicles

(Public, Private, & Third

Rail Investments Green Energy Investment = Market Town

Sector)

Development

Pembrokeshire Food Park Listening & responding

Spokes

Airport Development
Managed Workspace

Free Port development to partners

Trecwn Innovation Centre

Improvements tathe A40 Sector Based Business

Developer Investments in
Key Towns

Active travel investments Support

Improved transport Digital Skills Sector

interchanges in
Haverfordwest, Milford
Haven & Pembroke Dock

Science & Technology
Park
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DestinationManagement

Organisation
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Digital Pembrokeshire

Pembrokeshire skills

Deliver a major threg/ear DestinatiorMarketing Campaign

Commission and deliver an ambitious Major Events strategy

Create a centre of excellence for hospitality skills

Acquire funding & deliver phase 2 of the Ancient Connections Project

Investment portfolioz
Support the delivery of nevand innovative product, especially wet weathe
options

Seek to make St David's day a Bank holiday and maximise the day's pote

Explore tourism opportunities relating to the Forest Nation vision

Explore the potential for an app to show busy/quietdbons
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Pembrokeshire 2030

Broadband Pembroke Dock Food &1 1T A

Marine Energy %l AOCLU
Road 0 ¢U
developments Milford Haven New Retail CAx 2AR0A

Port Land (agriculture,

Airport (study) #2/ 3435 44) . 4 ( %-

Pembrokeshire aquaculture) | £ o2 R &3

Food Park (Hub)

Ports Tourism

Manufacturing

001 PAOOU 0 ¢ DAT T A
$ECEOAI O0AI

%l AOCU #I1

Enterprise Zone
Town Centras(see
Place

Local Full Fibre
Network

Gigabit
Engagement
Team

Swansea Bay
City Deal Digital
Infrastructure

WG Superfast
Phase 2 Lot 3
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Pembrokeshire 2030

# 2/ 3#354 4 ) . 4 (%

Growth in vocational Market Towns

learning routes

Market spaces

Meanwhile uses Social business support

Partnership response to
funding

Micro and social enterprise
development

Health and welbeing

Creative routes into
employment/ self
employment/ small
business

Maximising food industry
impact

Digital communities

Community Land Trusts Localism agenda

Maximise Employment
Opportunities in Key
Sectors.

Green economy, food and
local growing

Connectivity

Supply chain development

Connectivity
Business support

Maximising social value Supporting Community



Measurements of success will be that Pembrokeshire has:

Unemployment levels comparable with those experienced-@vid, taking into
account the season of the year.

A growing stock of small to medium sized businesses.

A business survival rate comparable to or above the Welsh and UK averages.
Full fibre broadband coverage that is comparable with urban areas.

A stock of energy efficient homes comparable to or above the Welsh average

Indicators

Unemployment rate

No. of VAT registered businesses.

New business/social business start ups

Business survival rates at 2 years

Increase in energy generation from renewable (zero carbon) sources
Percentage full fibre (this should be increasing)

Percentage of new homes thatre zero carbon

Percentage of homes retrofitted with carbon reduction measures

Performance Measures

PCC commercial property occupancy levels

PCC commercial property rent arrears

People into jobs (as an absolute and a % of people we work with)

People intatraining (as an absolute and a % of people we work with)
People completing recognised qualificatiofesa % of people we work with)
New/usable business flospace (long term or meanwhile)

Public buildings repurposed to provide shared service space



Economy Recovery Group

Impact on global economy
The impact of COVIEL9 on the economy is profound. The main impact is as a rektlie

impact of the lockdown rather than the virus itself. The virus is however, also likely to have
a direct impact, particularly as a result of people changing their behaviour to reduce their
risk of infection. Sadly, the virus has the potential terdpt the economy through sickness

or death although the number of people who have been affected in Pembrokeshire, to
date, is small.

The World Health Organisation reported on 27 July 2020 that that the number of cases
across the world has doubled in thest six weeks. Against this backdrop of an acceleration
in the global number of cases, there is a very real risk that there will be further waves of
infection in Pembrokeshire in the Autumn.

The impact of COVIEL9 will be felt by all economies acros&tworld. The IMF predicts
this will be a 3% contraction across the globe in 2020, (5.9% contraction in the UK), the
worst recession since the Great Depression of the 1930s or possibly in the last 300 years.

Impact on UK Economy
A June 2020 OECD report fodi that under the scenarios it used for forecasting, the UK is

likely to be hit harder than most OECD countries, approximately the same impact that Italy,
Spain and France could experience. The UK economy is now officially in recession having
experiencedwo consecutive quarters of negative growth. Although the economy grew in
June by almost 9%, GDP is still a sixth below pre COVID levels

2020 Projected change in GDP

-16% Additional decline in double-hit scenario i}
Single-hit scenario i

France

Ttaly

United Kingdom
Euro area
Canada
Germany
United States
Japan

COVID19 is not the only challenge the local economy faces. Analysis considered by
#AAET AO ET woxn & OTA A bl OAT OEAT OAAOAOQEI I
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